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paid) quartile. Whilst the improved gender balance in the highest paid quartile is encouraging, the
Board of Trustees and Institute senior leadership remain committed to continuing a programme of
change, asis referenced in i 5

What we can identify from the data

The Institute remains confident that men and women are paid equally for equivalent level roles across
the organisation. However, as identified in the above data and from the 2020 analysis, there
continues to be an imbalance between male and female representation across all four quartiles with
females dominating the lower three quartiles, whereas in the fourth highest paid quartile the balance
shifts to males being represented in the greatest number, which creates our gender pay and bonus
gap. However, comparing the data between 2019 and 2020 the Institute is showing progression
towards increasing female representation in the fourth (highest paid) quartile (38% in 2019 compared
to 46% in 2020). Promotion of women to more senior roles through the reporting period has
improved the representation of women at these levels and this is something that the Institute
continues to work towards.

How we are taking action

While the Institute is pleased to see progress made towards reducing its gender pay gap, it remains
committed to making further headway. Our Board of Trustees has demonstrated commitment to
this challenge by setting a target of 30% of staff at Band 3 and above being female by 2022. The
Institute also aims to achieve a gender pay gap of less than 10% by 2022 (mean gender pay gap
representing no more than 10% difference in average pay between male and female employees).

These objectives are part of the Insti s wider commitment to support all employees to achieve
their maximum potential, and to remove any barriers to this where possible. Our equality4success
programme spearheads our equality, diversity and inclusion projects in order to meet this
commitment but the wider Institute actively works as a community to highlight and address areas
that represent inequality,
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Previous reports included a separate 5
nursery, however, as the facility operates in an independent employment sector, the decision has

3
forwards.

| confirm that the data reported is accurate.

Dr Simon Cook
Interim Institute Director
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